1()) BURN EXECUTION
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2(CJ) Time to burn

3(J] The Plan is Made

4[] Smoke screening is done

5/=J] So how do we start
Check list
Should be part of plan!

6() -
¢ Get weather forecast for the day — 7 AM
¢ Confirm weather forecast is within planned parameters
e Get burn permit
¢ Notify crew — Today we burn
* Notify neighbors
» Stage equipment if not done the day before
e Fuel up
e Top off water reservoirs
e Inspect fire breaks
e Crew meeting

7(E3J) Crew meeting — on site
e Insure crew is complete
¢ Check communications
¢ Review assignments
¢ Review plan
o Take local weather readings and observations — keep crew informed
¢ Review ignition strategy
¢ Review holding plan
¢ Review contingency plan

8(J] Test burn
¢ Observe fire behavior
¢ Consider impact of diurnal cycle
¢ Make go — no go decision
¢ Extend blacking strategy
¢ Extend ignition
e Periodic weather obs — inform crew
¢ Start mop up as fire front passes
e Complete ignition

9(cJ) Burn out
e Planned time
e Complete mop up
e Take pictures to establish latent smoke
e Weather ob
« Tail gate safety meeting
¢ Preliminary evaluation
¢ Assign complete burn out and latent smoke watch for 2 — 5 am

10(J) Remember
e Must observe until dead out
e Remember arson



e Remember burner proverb
111 My Fire
My Smoke
My problem
Where ever they go
12(C]) Objective
Commit to zero defects
NO Escapes
13(]) Follow the guidelines
Burn with CONFIDENCE
14[J] Stand Tall
Be a member of Alabama’s elite prescribed burning force
15(CJ) Words become actions.
Actions become habits.
Habits become character. Character becomes destiny.
So think good thoughts.
Be a CBM of good Character
16(CJ) Alabama'’s resources need fire
Go forth and do great things



